
PBS delivers on most depictions of an 
“ideal” workplace culture

• Unique culture including attributes of
being warm, supportive, professional,
caring, and intelligent.

• Shines across the board with support for
personal development and new projects
or initiatives.

• Level of “feeling valued” is high.

Optimization for the future is wrapped 
up in three intermingled themes

• Transparency, with continued and more-
proactive communication.

• Consistency, paying closer attention to
consistent communication and consistent
follow-through and treatment.

• Accountability, following up on new
initiatives to see them through, as well as
holding faculty and staff accountable for
professional growth goals.
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